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1.1Concept of project:

Project in general refers to a new endeavor with specific objective a'nfi varies so v;llﬁeb’ thg;c‘):itviesr;’
difficult to precisely define it. Some of the commonly quoted deﬁljutlons are as fo o}/{vlséAN &ational
temporary endeavor undertaken to create a unique product or service or result. (AME

Standard ANSI/PMI199-001-2004 L .

Project is a uni/que process, cons)ist of a set of coordinated and controlled a.ct1v1t1es V\{lth S(tje‘lrt arklld
finish dates, undertaken to achieve an objective confirming to specific requirements, including the
constraints of time cost and resource. . L
Gillinger defines project “as the whole complex of activities involved in using Vre‘somi'ces to gain
benefits”. Examples of project include Developing a watershed, Creatmg irrigation fac111.ty,
Developing new variety of a crop, Developing new breed of an animal, Developing agro- processing
centre, Construction of farm building, sting of a concentrated feed plant etc. It may be noted that each
of these projects differ in composition, type, scope, size and time.

Project Performance Dimensions:
Three major dimensions that define the project performance are scope, time, and resource. These

parameters are interrelated and interactive.

Itis evident that any change in any one of dimensions would affect the other. For example, if the scope

is enlarged, project would require more time for completion and the cost would also go up. If time is
reduced the scope and cost would also be required to be reduced. Similarly any change in cost would
be reflected in scope and time. Successful completion of the project would require accomplishment
of specified goals within scheduled time and budget. In recent years a forth dimension, stakeholder
satisfaction, is added to the project. However, the other school of management argues that this
dimension is an inherent part of the scope of the project that defines the specifications to which the
project is required to be implemented. Thus the performance of 3 project is measured by the degree
to which these three parameters (scope, time and cost) are achieved.

1.2:Traits of the project work:
Single Entity:
A project is one entity and is normall

: y entrusted to one responsibility centre while the participants
in the project are many.

Team Work:
If we want to do any pro

ject work, then team efforts must be needed. So, tea i
we - 90, team wor
Significant factor. P i

Life cycle:

A project has a life cycle reflected by gr :
domporent y y growth, maturity ang decay. It has, naturally a learning

1
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entical or are merely duplicated.

Uniqueness:
plants are exactly id
ach project unique.

No two projects are exactly similar even if the
The location, the infrastructure, the agencies and the people make e

ome of these changes may not have any major

Change:
acter or course of the project.

A project sees many changest
impact, there can be some changes w

hroughout its life. While s
hich will change the entire char

t any stage. The details

Successive principle:
ct is not fully known a
ters the

What is going to happen during the life cycle of a proje .
get finalized successively with the passage of time. More is known about a project when it €1
construction phase than what was known, say, during the detailed engineering phase.

Made to order:
fits customer. The customer stipulates various requirements

A project is always made to the order o
and put constraints within which the project must be executed.

jes are in terms of technology,

thousands of varieties. The variet
d ethics. But they remain inter-

and people, work culture an
+ or will never allow the project to

Unity in diversity:
A project is a complex set of

equipment and materials, machinery
related and unless this is so they either do not belong to the projec

be completed.

contractors. The more the complexity of

High Level of Sub-contracting:
ally around 80% of the work in a project

A high percentage of the work in a project is done through
the project, the more will be the extent of contracting. Norm

is dome through sub-contractors.

Risk and uncertainty:

Every project has rick a
depend on how a project
have extremely high degre
onlyR&D projects-there simp

nd uncertainty associated with it. The degree of risk and uncertainty will
has passed through its various life-cycle phases. An undefined project will
e of risk and uncertainty. Risk and uncertainty are not part and parcel of
ly cannot be a project without any rick and uncertainty.

1.3.Purpose of the project work:

demonstrate the personal abilities and skills required to produce and present an extended

piece of work
Engage in personal inquiry, action and reflection on specific topics and issues.

focus on, and demonstrate an understanding of, the areas of interaction

n learning and share knowledge, views and opinions.
2
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1.4 :Classification of the project:

assets. Capital investments deal with the whole

ould be pursued. Capital investments may be
be classified into physical assets, monetary
ysical assets include investments in building,
Investments in monetary assets include
ies involve bonds, notes, deposits etc whereas
k and preferred stock), options, warrants and

The term capital refers to investments in fixed
process of identifying and analyzing which projects sh
classified in different ways. Capital investments may
assets, and intangible assets. Capital investments in ph
machlnel‘y, equipment, vehicles, and computers.
mvgstments in debt or equity securities. Debt securit
equity securities include equity shares (common stoc
the like.

Pro;:ects may also be classified into cost redu
projects, or mandatory investments. Replacement inv

?quipment with new equipment to reduce operating cos
increase the yield (productivity], and/or improve quality. An expansion investment is meant to
increase the capacity to cater to a growing demand in the form of entering new markets (market

dgvelopment], introducing new products to the existing market(product development), operating
with the same products in the existing markets (penetration), or introducing the new product for
new market (diversification). A mandatory investment is a capital expenditure required to comply
w1tl‘1 statutory requirements, such as pollution control, fire fighting, medical dispensary and so on.
Prolects may also be classified into development projects and business projects. While business
industrial) projects aim at profit or value maximization of the owners, development projects aim at

reducing poverty and are pursued by the government or NGOs.

investments, revenue expansion
estments aim at replacing the worn out
ts (material, labor and/or overhead costs),

iction (replacement)

1.5 :Pace of the project work :

on to completion, passes through various phases of a life cycle synonym
There is no universal consensus on the number of phases in a project
cycle. An understanding of the life cycle is important to successful completion of the project o

facilitates to understand the logical sequence of events in the continuum of progress fgonlect atS -
finish. Typical project consists of four phases- Conceptualization, Planning. Exec ti o tg
Termination. Each phase is marked by one or more deliverables such as Conce t note l;“ lon’b'a{'n

report, Implementation Plan, HRD plan, Resource allocation plan, Evaluation repoprt etc R

Every project, from concepti
to life cycle of living beings.

Conceptualization Phase :
Conception phase, starting with the seed of an idea, it covers identification of the product / service

Pre-feasibility, Feasibility studies and Appraisal and A S

e 2 & : pproval. The project idea i -

with initial con§1derat10ns of all possible alternatives for achieving theppri,ieCtlos?e;iiszgczptﬁal.l(zfd

becomes estab.llshed a proposal is developed setting out rationale, method, estimated co-stss b o fea

and other details for appraisal of the stakeholders. After reaching a broad c'onsensus on the,pril}l)eo;tsl
a

the feasibility dimensions are analyzed in detail.
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by this global crisis. Health care systems

d-19 load. Owing to the rapid changes of

tion is also severely affected
s are prisoned in

completely occupied by covi
e prohibited. Students teacher

closed for an uncertain period of time due to

Medical and health care educa
as most teaching hospitals are
covid-19 , face to face and small groups tutorials ar

their own house and all educational institutions are . . through
corona pandemic reflection. In this covid -19 situation , online classes are going

synchronously. The educational institutions school to university in India, adversity as a dedncaftnon 1151
disguise and make digital education as foremost part of the digital e- learning process or.t‘a
learners(kasrekar-2020). This online education has some great impact on college , ur.uze]rmklesf
students but other side students of upper primary level were facing several challenges wit : zfc 0

direct face to face natural interaction flow. Also online education does not rgach the studepts l'IVlng in
the rural areas particularly. Lack of Electricity , lack of laptops & mobile phor}es with 1pterngt
connectivity , poor network in rural areas are some of the issues arise that what onliné education will
not reach to the students in rural areas compare than urban areas. Thus, students of upper prxmarjy
Jevel can not actively participate in any educational activities directly and properly. so, 1D this
circumstances the development of skills are acted like barrier for the all-round development of a

growing students.
Hence it is pivotal to study this work “Problems fac

upper primary level”-Which will definitely encourage
self-pace way and acquire education in any situation.

ed by the students due to covid-19 pandemic in
the students to faced the challenges ,g0 ahead in

1.7 Objectives of the project work:

» To study the problems faced by the students due to covid-19 pandemic in upper primary

level.

stical significant difference of the problems faced by the
in upper primary level in reference to their Gender.

ficant difference of the problems faced by the
evel in reference to their place of

> To find out if there exists any stati
students due to covid-19 pandemic
» To find out if there exists any statistical signi
students due to covid-19 pandemic in upper primary ]

residence.

To suggests some recommendations of the problems faced by the students due to covid -19

pandemic in upper primary level.

1.8 Hypothesis:

» There will be no statistical significance difference of the problems faced by the students du
to covid-19 pandemic in reference to their Gender. )

» There will be no statistical significance difference of the problems faced by the students due t
covid -19 pandemic in reference to their place of residence. .






